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About the service

This was a focused inspection to evaluate how well people were being supported during the COVID-19
pandemic. We evaluated the service based on key areas that are vital to the support and wellbeing of people
experiencing care during the pandemic.

This inspection was carried out by two inspectors from the Care Inspectorate.

Orchardhead House is a privately owned care home providing twenty-four-hour care and support to a
maximum of thirty-four older adults. A condition of registration is that no less than thirty-two places shall
be single occupancy.

There were thirty-three people living in Orchardhead House at the time of our visit.

The property is located adjacent to a quiet residential area in Rosyth and was originally a working farm.
Accommodation is on three levels and can be accessed by means of staircase or passenger lifts.

The original orchard has been retained and the now secure garden continues to benefit from walkways,
seating, summerhouse, lawn areas, a fountain and various bird feeders. There is a small car parking area to
the front of the property with disabled access.

The home's care philosophy states that:

"Our philosophy is to support our residents in the best possible way, in a home from home environment,
creating an atmosphere to meet all care, social, spiritual and psychological needs of each individual."

Information about the provider can be found at orchardheadhousecarehome.co.uk

What people told us

We spoke informally with people during our inspection. People were very happy at Orchardhead House and
we saw very warm and caring interactions between residents and staff. Feedback from relatives and visitors
was very positive with staff and management held in high regard.

From this inspection we evaluated this service as:

In evaluating quality, we use a six point scale where 1 is unsatisfactory and 6 is excellent

How good is our care and support during the
COVID-19 pandemic?

5 - Very Good

Further details on the particular areas inspected are provided at the end of this report.
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How good is our care and support during the 5 - Very Good
COVID-19 pandemic?

During this inspection we evaluated that Orchardhead was very good at making sure peoples' health and
wellbeing was supported and safeguarded during the pandemic. People experienced person centred and
compassionate care provided by a highly skilled and motivated staff team.

The care home had an established system in place to welcome visitors. This included a number of risk
assessed options both indoors and outdoors which was in line with national guidance. There was particular
sensitivity towards people experiencing signs of distress or to those receiving end of life care. Technology
was used to help people connect with their friends and family and additional staff on duty to support this.
Consideration had been given to how this technology could be used to connect people at important times
such as during Christmas festivities. We felt a clear commitment to connecting people had made a
significant positive impact on peoples' health and wellbeing. One example was where this frequent contact
allowed new stories to be shared and instructions regarding shopping lists, given. Where not all the family
could visit, these had allowed a family to recognise their loved one had regained their love of life, a new
chapter rather than the decline they had felt before they had gone to live in Orchardhead House. This family
had felt an improvement in their wellbeing on the back of their parent now thriving.

Throughout our visit we saw people enjoying various planned activities and the relaxed company of staff
and fellow residents. Activity co-ordinators made sure a variety of events took place every day. They were
particularly focused on activities which supported movement and recognised the physical and mental
benefits this had. Additional staff had been employed and were available every day to make sure people
were engaged in a meaningful way even when their movement around the home may be restricted.

We were fully satisfied that staff were quick to recognise and respond to changes in peoples' health.
Established connections were in place with health and social care professionals including GPs and
community nurses. Where needed, staff recorded information about people such as their weight or daily
food and fluid intake. As a result, care and support could be responsive to decline and appropriate remedial
action, taken. Concerns were clearly highlighted to make sure the right action was taken to keep people safe
and well.

Staff had developed person centred COVID- 19 specific care plans which detailed the potential impact of the
pandemic on peoples' health and wellbeing. For example, increased feelings of stress or an impact on how
people enjoyed eating and drinking. Care plans were evaluated regularly to make sure people were receiving
the right support. It is important that any changes to peoples' day to day care is recorded within the care
plan rather than within these evaluations. This makes sure that the support people need is clear to
everyone. Once highlighted to senior staff, they were keen to take this learning forward as a team.

Throughout our visit we saw interactions which were warm, responsive and evident of a culture of
compassionate care. The atmosphere was cheerful and the environment homely and safe. Staff worked
competently and confidently within national guidelines and applied protective measures in a considered way
which respected the rights and preferences of people living at Orchardhead House. Staff used their
knowledge of people they supported to provide reassurance, comfort or distraction ensuring peoples'
comfort and wellbeing.

In summary, the home had continued to make sure people experienced positive outcomes as a result of high
quality care since our last inspection. Orchardhead House should be commended for quickly recognising the
impact of the pandemic and ensuring the resources were available to maintain these high standards.
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Staff were knowledgeable about the use of Personal Protective Equipment (PPE) and were observed to be
using it correctly. PPE stations were located throughout the service with clear signage and prompts support
everyone's practice. The provider maintained good stock in case of an increased usage. This contributed
positively to staff being more able to protect themselves and others from COVID-19, in the event of an
outbreak.

Staff had completed the necessary infection control training for keeping people safe during the COVID-19
pandemic. E-learning and regular practical demonstrations were used to good effect to remind staff of the
necessary handwashing and the correct use of PPE. Staff demonstrated very good knowledge about
infection control, and we could see that they had put the principles of infection control into practice. This
helped to reduce the risks of infection.

Whilst maintaining a good level of homeliness, the environment was adjusted to ensure social distancing.
The home appeared very clean. Additional cleaning was being carried out by domestic and care staff of
frequently touched areas, such as door handles, switches and handrails which reduced the risks of cross
contamination. There were sufficient stocks of cleaning chemicals and cleaning materials such as mops and
brushes. There were good systems in place to ensure that all areas of the home were receiving adequate
levels of cleaning. Staff were able to give a good account of how to disinfect and clean equipment. Together,
this improved the levels of safety for people receiving support.

While the laundry area was restricted in size, the provider had safe systems in place and was following
appropriate guidelines to ensure the safe management of infected linen. Care staff were able to
demonstrate a very good understanding of the actions required to manage contaminated laundry. As a
result, the risk of cross infection in the event of an outbreak of COVID-19 was reduced.

The provider ensured that regular staff testing was taking place in line with best practice which provided
further protection for residents and staff. The provider had in place a very good system for checking the
quality of infection control and management of the service provided. This meant that any issues were
responded to quickly and there was a consistency in the level of care and support that people received.

We were reassured that the service's infection control practices supported a safe environment for both
people experiencing care and staff.

There was highly visible leadership in the service. There were ample staff to respond appropriately to the
needs of the individuals and as a result, there were no missed care needs or delays in meeting requests
from people living in Orchardhead. The effective teamwork ensured the service had overcome the difficulties
experienced at the beginning of the pandemic. Staff felt very well supported by the management. This
contributed to the positive wellbeing of staff to continue to provide high standards of compassionate and
personalised care for people.

Staff were seen to practice proper social distancing. Staff were supporting people who were isolating in
their bedrooms very sensitively and according to the guidelines to maintain good infection prevention and
control. There was very good oversight and support of new residents who were isolating for 14 days. These
measures helped to keep everyone safe in the home.

Staff were trained in infection prevention and control and the management used a range of methods to
ensure staff understood the guidance and maintained high standards in supporting people safely. There was
a very well-practised weekly staff testing regime in place with most staff being tested weekly. These
measures all contributed positively to the team working well together to meet the needs of the individuals.
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We were confident that the staffing arrangements are responsive to the changing needs of people
experiencing care.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection rInspection reporteport

Inspection report for Orchardhead House
[DRAFT] page 5 of 7



Detailed evaluations

How good is our care and support during
the COVID-19 pandemic?

5 - Very Good

7.1 People's health and well being are supported and safeguarded during
the COVID-19 pandemic

5 - Very Good

7.2 Infection control practices support a safe environment for people
experiencing care and staff

5 - Very Good

7.3 Staffing arrangements are responsive to the changing needs of people
experiencing care

5 - Very Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from
our website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect,
award grades and help services to improve. We also investigate complaints about care services and can take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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